Research on development Strategy of Shanxi JingTong Investment and Management Co.,Ltd by 杨军
学校编码：10384                        分类号_______密级 ______ 




硕  士  学  位  论  文 
山西金通投资管理有限公司发展战略研究 
Research on development Strategy of Shanxi JingTong 
Investment and Management Co.,Ltd 
杨  军 
指导教师姓名： 孟 林 明 副教授
专 业 名 称： 工商管理（EMBA）
论文提交日期： 2 0 1 3 年 6 月
论文答辩日期： 2 0 1 3 年     月
学位授予日期： 2 0 1 3 年     月
 
 
答辩委员会主席：           
评    阅    人：           
 




















另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的


































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 












































































JinTong company as the economic development of Shanxi important 
platform in the investment and financing, authorized by the shanxi local 
government and state-owned assets supervision and Administration 
Commission.This company mainly engaged with the administrative functions of 
the government investment, the main business is single, the independent 
investment ability is bad, the company internal control system is not perfect, the 
financing methods and financing channel is narrow, the stock of assets is difference, 
Its hard to have right for the State-owned shareholders , lack of its own funds, 
salary structure and employee incentive mechanism is difficult to match and so 
difficult to guard against all kinds of risks. Therefore, in the new situation, the 
reform of JinTong Company will enter a new stage. Leaping development is in a 
critical period of transformation, the transformation and the spanning development 
is very important for JinTong Company . 
Jintong company needs to carry on the strategic, asset diversification, 
increase the value of state assets. In the current situation, This paper need to reform 
the state-owned investment company. Analysis of the strategic layout JinTong 
company. Give advices for Shanxi investment and financing system. This paper 
mainly analysis of advantages and disadvantages of JinTong company during 
development history of ten years, facing opportunities and threats, using the SWOT 
analysis method analysis JinTong company. According to the strategic environment 
analysis, strategic choice, strategy implementation and strategy decision sequence 
to find the final analysis for the road of reform and innovation. From the 
implementation of the development strategy , business development plan, 
investment and financing plan to build a financial platform. Continuously improve 
the company's core competitiveness, build internal control system, improve the 
corporate governance structure, in order to achieve the grand goal of strategic 
transformation of the JinTong company. 
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展战略体系在美国经过 20 世纪 50 年代的长期计划、60 年代的战略规划之后，
直到 70 年代顺应时代要求才诞生了战略管理。因此，美国是战略管理研究的
发源地也是领头羊，战略管理理论基础扎实，发展脉络清晰，渗透领域广泛：

















































































































































2.1 公司基本情况  







托对省“1311”工程项目代省持股，行使国有出资人的权利。2002 年 10 月，
原由山西省融资租赁公司受托承办的省发改委铺底流动资金贷款和出口基地
贷款债权本金合计 6.4 亿元划归我公司管理。截止到 2012 年 12 月，公司累
计经办省 1311 项目入股资金及煤炭可持续发展基金金额 17 亿元，涉及项目
单位 1000 余家。合计管理委托债权项目本金余额 7.03 亿元，其中省发改委
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